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Earnings Call Insights: Pfizer (PFE) Q4 2024

Management View
• CEO Albert Bourla highlighted Pfizer's strong execution in 2024, emphasizing

the successful integration of Seagen, which has positioned Pfizer as a leading
oncology company. He noted, "We met or exceeded our goals for 2024 while
delivering on our financial commitments."

• Pfizer split its commercial operations into U.S. and international divisions,
appointing new senior leadership and leveraging AI to improve marketing and
sales. Bourla stated these changes have "significantly increased commercial
and medical effectiveness."

• CFO Dave Denton reinforced the company’s strong financial performance,
stating, "We are very pleased with the financial results for both the fourth
quarter as well as the full-year of 2024," while highlighting cost reductions
and $9.5 billion in dividends returned to shareholders.
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and $9.5 billion in dividends returned to shareholders.

• Bourla outlined 2025 priorities, which include improving R&D productivity,
achieving margin expansion, and maintaining commercial excellence. He
highlighted expectations for nine Phase 3 readouts, 13 pivotal program starts,
and at least four regulatory decisions.

Outlook
• Pfizer reaffirmed its 2025 guidance, projecting revenues between $61 billion

and $64 billion and adjusted diluted EPS in the range of $2.80 to $3.00.
Management emphasized disciplined cost management and operational
efficiency.

• Pipeline advancements include Phase 3 study starts for atirmociclib in first-line
metastatic breast cancer and sigvotatug vedotin in first-line non-small cell
lung cancer. Additionally, the company expects progress in COVID antiviral
and vaccine programs.

• Pfizer expressed confidence in sustaining growth across oncology,
cardiovascular, and vaccines, backed by strong commercial execution and
market share gains.

Financial Results
• Pfizer reported Q4 2024 revenue of $17.8 billion, with $13.7 billion from non-

COVID products, reflecting 11% operational year-over-year growth. Key
growth drivers included the Vyndaqel family, Padcev, Eliquis, and Nurtec.

• Full-year 2024 revenue reached $63.6 billion, with operational revenue
growth of 12% excluding COVID products. Adjusted EPS for the year was
$3.11, significantly higher than $1.84 in 2023.

• Adjusted gross margin for Q4 was 68%, impacted by unfavorable COVID
product mix but offset partially by ongoing cost management. Pfizer achieved
$4 billion in cost savings from its realignment program.

• Denton highlighted ongoing plans to achieve $1.5 billion in manufacturing
cost savings by 2027 and $4.5 billion in overall net savings by 2025.

Q&A
• Steve Scala, TD Cowen: Asked about danuglipron dose optimization and

potential portfolio changes. Response (Chris Boshoff): Data from ongoing
studies will guide decisions, and Pfizer is focusing on high-value opportunities
within its four R&D units.

• Geoff Meacham, Citibank: Inquired about COVID revenue stability. Response
(Aamir Malik): COVID revenues have stabilized, with Paxlovid utilization
tracking disease burden. Pfizer emphasized resource allocation to sustain
profitability.

• Chris Schott, JPMorgan: Asked about business development capacity.
Response (Dave Denton): Pfizer has $10 billion to $15 billion capacity for
business development in 2025, focusing on strategic opportunities.

Sentiment Analysis



Sentiment Analysis
• Analysts maintained a slightly positive tone, acknowledging Pfizer's strong

execution in oncology and R&D while raising concerns about competitive
pressures and IRA-related impacts. Concerns about new market entrants in
key segments were notable.

• Management's tone during prepared remarks was confident, emphasizing
achievements and pipeline momentum. However, the tone shifted to more
defensive during Q&A, particularly when addressing questions about pipeline
prioritization and capital allocation.

• Compared to Q3, there was a stronger focus on pipeline milestones and
commercial execution in Q4, reflecting increased confidence in Pfizer's
strategic direction.

Quarter-over-Quarter Comparison
• Q4 revenue of $17.8 billion showed slight growth from $17.7 billion in Q3,

driven by continued non-COVID product performance. Non-COVID revenue
growth remained strong at 11% operationally.

• Management emphasized greater confidence in COVID revenue stabilization
compared to Q3, where uncertainties were more prominent. Analysts shifted
focus from COVID-related concerns to broader R&D and growth strategies.

• Cost savings initiatives and efficiency improvements were consistent, with
further progress expected in 2025.

Risks and Concerns
• Management identified IRA-related revenue impacts as a headwind in 2025,

particularly for high-priced medicines like Vyndaqel and Ibrance. The IRA is
expected to dampen growth by approximately 1.6% in 2025.

• Analysts raised concerns about competitive pressures in oncology and
vaccines, particularly from new market entrants.

• Management expressed confidence in mitigating these risks through targeted
investments, cost controls, and strategic execution.

Final Takeaway
Pfizer delivered strong results in Q4 2024, driven by robust growth in non-COVID
products and disciplined cost management. The company reaffirmed its 2025
financial targets, supported by a robust R&D pipeline and strategic investments in
oncology and vaccines. While IRA-related impacts and market competition pose
challenges, Pfizer remains confident in its ability to sustain growth and deliver
shareholder value through operational excellence and innovation.
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